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OVERVIEW

Founded in 2012, Classical Tahoe is a
premier summer music festival and institute
presenting world-class orchestral, chamber,
and jazz performances on the North Shore
of Lake Tahoe. Performances are held at the
Ricardi Pavilion on the University of

Nevada, Reno at Lake Tahoe campus and
feature musicians drawn from many of the

nation’s leading orchestras.

In addition to performances, the organization
advances its mission through year-round
education initiatives including the Brubeck

Jazz Summit, Classical Tahoe Academy,

Musikgarten, and community family concerts.

Over fourteen years, Classical Tahoe has
grown from concerts under a temporary tent
into an internationally recognized festival
known for artistic excellence, an intimate
concert experience, and strong community

support.

VISION

That Classical Tahoe is an internationally

recognized celebration of the arts.

MISSION

To present world-class performances,
nurture community partnerships and provide
educational programs that inspire, connect,

and transform lives.



ORGANIZATIONAL CONTEXT

Classical Tahoe currently operates with an
annual budget of approximately $2.5 million.
While both contributed and earned revenues
have grown over time, rising production

and operating costs following the pandemic
have placed pressure on financial

sustainability.

The organization has also navigated
leadership transitions in recent years,
including the loss of founding Artistic Director
Joel Revzen in 2020 and changes in executive
leadership. Today, Artistic Director Laurie
Hamilton leads the artistic vision with support
from guest conductors and a small full-time

administrative team.

Despite these challenges, Classical Tahoe
continues to enjoy strong community support
and a reputation for exceptional artistic

quality.

AUDIENCE PROFILE

Classical Tahoe's audience is largely
regional, drawing patrons from Incline
Village, Reno/Sparks, Truckee, Sacramento,
and the San Francisco Bay Area. Similar to
many classical music organizations, the
audience currently skews older, with a large

percentage aged 65 and above.

Audience surveys consistently highlight the
following reasons for loyalty:

« Exceptional quality of musicianship

« The intimate concert experience at the
Ricardi Pavilion

« A strong social and community
atmosphere

« Pride in supporting a regional cultural

institution

STRATEGIC PRIORITIES
2026-2028

Over the next three years Classical Tahoe

will focus on four key priorities:

« Financial Stability
« Audience Growth and Engagement
« Programming Expansion

« Community Outreach and Visibility



GOAL 1:
FINANCIAL STABILITY

Strengthen long-term sustainability through disciplined financial management and diversified revenue.

KEY OBJECTIVES

» Maintain balanced annual budgets

» Build working capital equal to at least three months of operating expenses
 Increase contributed revenue by 3-5% annually

« Maintain donor retention above 80%

» Expand sponsorship and philanthropic partnerships

e Launch a planned giving program by 2028

GOAL 2:
AUDIENCE GROWTH & ENGAGEMENT

Expand audience reach while deepening engagement with existing patrons.

KEY OBJECTIVES
« Increase total attendance by approximately 5% annually
» Achieve at least 10% first-time attendees each season
« Expand audiences from Reno, Northern California, and the Bay Area
« Grow digital engagement and marketing reach

» Expand youth education and community programs

GOAL 3:
ARTISTIC EXCELLENCE

Maintain Classical Tahoe’s reputation for exceptional artistic quality while introducing innovative

programming.

KEY OBJECTIVES

¢ Maintain audience satisfaction ratings above 4.8/5

Appoint a Principal Conductor within three years

Present at least five orchestral concerts each season

Feature internationally recognized guest artists annually

Commission or present one contemporary work each year



KEY RISKS

Primary risks facing the organization include:
e Economic downturns affecting philanthropic support
¢ Rising production and housing costs
e Heavy reliance on contributed income
e Weather disruptions impacting outdoor performances
e Capacity constraints due to limited seating
¢ Mitigation strategies include diversified revenue, expense management, expanded

programming opportunities, and strengthened donor relationships.

LOOKING AHEAD

With strong artistic leadership, community support, and a clear strategic framework, Classical

Tahoe is well positioned for its next phase of growth.

By strengthening financial sustainability, expanding audiences, and maintaining artistic
excellence, the organization will continue to serve as a cultural jewel of the Lake Tahoe region

and an increasingly recognized summer music destination.
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